
Action Guide

School Leader
This guide is designed for school leaders who, after reading through the Extraordinary, Equitable Learning
and Artificial Intelligence resource, are feeling inspired and ready to experiment with leading and supporting
AI initiatives in their learning environment. It will guide you to align with your district, support your staff, and
ensure the safety of all stakeholders.

This resource is heavily inspired by the great work of AI for Equity, specifically through the AI Playbook for School Network
Leaders, as well as other organizations cited below

Learn about AI.

The possible uses of AI in learning environments and local education agencies are expansive and still growing. Understanding every
potential one of these uses is unachievable. Transcend’s resource, along with others, can help you understand AI, as well as key ways it
can be used to transform student outcomes and the student experience, and can provide the inspiration and enough understanding to
start developing oversight and capacity.

Guiding Questions:
● How does the use of AI align with achieving our district’s mission, vision, goals, and values?
● What are the hopes and fears of our students, families, educators, leaders, school board members, and other community

members regarding AI?
● How might AI change the knowledge, skills, and mindsets students in my district need to thrive, as well as how these

outcomes develop? Use these activities or this guidance to help you answer this question.
● What are the key ethical and equity implications of AI usage?
● What are potential use cases for AI in our district or network? How might it be used to transform aspects of school such as

the student experience or operations and administrative tasks (e.g. talent)?
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https://docs.google.com/document/d/1ZqYvs0gUGvPOTX_ekvcgCueG8LSf2s7qkyvHd3wRYNU/edit
https://docs.google.com/document/d/1ZqYvs0gUGvPOTX_ekvcgCueG8LSf2s7qkyvHd3wRYNU/edit
https://docs.google.com/document/d/1OHKkKFCwHvbGAk_psPnREQj_S95hagHYQG1Nof5kHb8/edit?pli=1#bookmark=id.i60xn3a52ed5
https://docs.google.com/document/d/1OHKkKFCwHvbGAk_psPnREQj_S95hagHYQG1Nof5kHb8/edit?pli=1#bookmark=id.o1ls0iyclhxr
https://docs.google.com/document/d/1OHKkKFCwHvbGAk_psPnREQj_S95hagHYQG1Nof5kHb8/edit?pli=1#bookmark=id.gtdt19vl99cu
https://transcendeducation.org/conversations-with-kids/?utm_source=outreach
https://docs.google.com/document/d/1OHKkKFCwHvbGAk_psPnREQj_S95hagHYQG1Nof5kHb8/edit?pli=1#bookmark=id.6omsms7i2xq9
https://docs.google.com/document/d/1ugfOFESxjYpp_fJYON7mN_3JuZpaDNwYgRvFAd2AEP0/edit
https://docs.google.com/document/d/19H4jkoDjjB5o4UqQR3OF3VDI8TgVGZlBlglhhNGpVEc/edit
https://fc0da356-62cf-4832-9cd9-3070ea2df182.usrfiles.com/ugd/fc0da3_28b8d44f1d834de5931bef9f9e256d86.pdf
https://docs.google.com/document/d/1OHKkKFCwHvbGAk_psPnREQj_S95hagHYQG1Nof5kHb8/edit?pli=1#bookmark=id.q7a5xkfe9p
https://docs.google.com/document/d/1nrFeg4a4Z6oB6SwQSwGkX7gkMQ4NAsu6VE_HF-epag8/edit


Understand and create policies.
There are many issues to consider when implementing AI in a learning environment: ethics, data and privacy, acceptable use, access
and equity, academic integrity, alignment to district policies, and many more. Policies that set forward guardrails for use, as well as
any protections related to third-party vendors and compliance monitoring approaches, will likely start off broad in nature. However,
they should evolve and become more specific with every new learning. There are existing resources, like guidance, templates, and
checklists (here and here) to support this endeavor.
Guiding Questions:

● What are our state’s and district’s policies, if any, regarding the use of AI?
● How might we safeguard against the risk associated with AI through thoughtful policies related to technology and data use?
● What are our policies for generative AI usage and data privacy, and how will we monitor compliance?
● How will we vet products and tools to ensure they align with our policies?
● How will we ensure policies stay up to date with the ever-evolving AI landscape?

Assemble a team for oversight.

Given the complexity, fast evolution, and growing number of AI-powered tools being created across different developers and
companies, it’s important to establish leadership to adopt and enforce policies, vet and procure technologies, support
implementation, troubleshoot as issues come up, and facilitate learning. The leadership should be cross-functional, given the range
of possible AI uses and the central importance of AI to transformational change. Consider ways to include perspectives from
technology, operations, instruction, students, families, and beyond.
Guiding Questions:

● Who will be part of the diverse, cross-functional team involved in driving and overseeing the exploration and use of AI
within our school?

● What additional roles and responsibilities will we need to hire to ensure the team has the required expertise and capacity?
● What is the charge of our team and who holds what responsibilities? How does this intersect with the district’s initiatives?
● How will the team communicate and collaborate?

2 | © Transcend, Inc. 2024

https://docs.google.com/document/d/1a1y0YfhQVuYDY1XNu3ouN4szvMXMfb874M_fCfXcZVY/edit
https://leonfurze.com/2023/02/23/artificial-intelligence-policy-in-secondary-schools/
https://www.cgcs.org/genaichecklist
https://www.buckingham.ac.uk/wp-content/uploads/2021/03/The-Institute-for-Ethical-AI-in-Education-The-Ethical-Framework-for-AI-in-Education.pdf
https://crpe.org/ai-disrupt-ed-13-states/
https://docs.google.com/document/d/1OHKkKFCwHvbGAk_psPnREQj_S95hagHYQG1Nof5kHb8/edit?pli=1#bookmark=id.h1g4v8oknika
https://docs.google.com/document/d/1OHKkKFCwHvbGAk_psPnREQj_S95hagHYQG1Nof5kHb8/edit?pli=1#heading=h.ag61vl4x7b1m
https://docs.google.com/document/d/1a1y0YfhQVuYDY1XNu3ouN4szvMXMfb874M_fCfXcZVY/edit
https://docs.google.com/document/d/1gUqf9Sxm1BBrm1WfkqnS3c-Qd7dI-uvWTZ9X3XFQZG4/edit
https://digitalpromise.dspacedirect.org/items/7e1e8820-d035-4b01-8795-ca2de4985e4e
https://docs.google.com/document/d/1wzSX98ZgpZMcuJgyktPwBNpu3kT5RhzgZkwp-equwj0/edit
https://docs.google.com/document/d/1zSaHEqOzCLGbZQdGH2dOz6Vy4Y-0uni2etwizW4bBAY/edit


Strengthen capacity.

Your learning environment’s capacity to use AI in safe, effective, equitable, and transformational ways will need to grow and evolve
over time. As a result, it’s important to establish systems to train staff as well as consider how roles, technology, and budgeting may
need to evolve over time.
Guiding Questions

● How will you cultivate your own AI leadership?
● How will we train current and new educators (e.g. here and here) and administrators to champion AI, as well as be aware of

our evolving policies and protections, and other AI essentials?
● How will we plan to cultivate students’ AI literacy?
● What technology and related hardware, applications, and infrastructure will be needed to support AI exploration and use?
● How will we work with our district to ensure implementation and capacity-building are feasible and sustainable?

Foster transformation.

The whole world is learning about the power and shortcomings of AI together, and its transformation potential is increasingly clear.
Working toward that potential, while being wary of the dynamic nature of AI’s development, will require a change management
strategy and small strategic investments in experimentation as metrics, tools, and processes to learn and share as well as identify
barriers and begin removing them It will require close collaboration with members at the district level to envision transformation and
to bring that vision to life.
Guiding Questions:

● How can we make small strategic investments of time and resources to support educators and administrators in
experimenting with and responding to AI?

● Which staff members are eager to try AI and might serve as early adopters before a larger roll-out?
● What metrics, data collection tools, and processes for review will you use to understand successes and challenges, discuss

the underlying causes, and identify implications?
● What strategies (e.g. here and here) will I use to keep our stakeholders—including students, teachers, families,

administrators, and school board members—involved in our evolving Gen AI approach across the learning environment?
● How will you advocate to your district-level decision-makers about dismantling barriers related to space, time, and talent as

you learn about ways AI could transform your learning environment?
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https://docs.google.com/document/d/11Isn3znpKyh-vNwIilfHxiUr6aeBem-zI68APre3vXs/edit
https://docs.google.com/document/d/1BbSGO83Jm37eFk735Xo6YJfq_1Jxgloa_l7lMHBCiDA/edit
https://docs.google.com/document/d/1IOnqxFCWpsr2b89d0e2TOaXqvVvb6l-WE-_C1Z1sHW8/edit
https://docs.google.com/document/d/1Kq2J2Bo_HDwieazye8Efrr9SrxjPgX7feyQGYCTPJjU/edit
https://code.org/ai/pl/101
https://docs.google.com/document/d/1lGAVjGYurLEug8wah8WP5CW4kT6Q3U8s7ntouOpTpjc/edit
https://docs.google.com/document/d/1oriTf6Pbyyfygv_Gre35e0WF2CD9xQwRdbwzGrWSkrY/edit
https://docs.google.com/document/d/1EiYhK-fkpqGR8vxQMiuhmtvatb4e4HGSaYHzUu7r4vI/edit
https://docs.google.com/document/d/1EiYhK-fkpqGR8vxQMiuhmtvatb4e4HGSaYHzUu7r4vI/edit
https://docs.google.com/document/d/1XOzQ6NccF_j0Y_D-OKA0esw1Jj6WU7y05ogr8mNFiXQ/edit
https://docs.google.com/document/d/1NxOuPLGIEoYlB7ulf9zQIMu1pa_QxsV8VhSm-yr-ZXE/edit
https://transcendeducation.org/community-based-design/?utm_source=outreach&utm_campaign=CBD
https://docs.google.com/document/d/1dgWRmtNxIVwruvJSJa16SuNLQYN7Di-m00OOw1ACRaM/edit

